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1. PURPOSE AND DEFINITIONS 

 
The Risk Management Policy (the “Policy”) lays down the Risk Management framework of 
Matrimony.com Limited (the “Company”) and its subsidiaries.  
 
‘Risk’ definition in ISO 31000, is the effect of uncertainty on objectives, that an effect may 
be positive, negative or a deviation from the expected, and that risk is often described by an 
event, a change in circumstances or a consequence.  
 
‘Enterprise Risk Management’ refers to a coordinated set of activities and methods that is 
used to control the risks that can affect an organization’s ability to achieve its objectives. Risk 
management is an essential element of good corporate governance. Internal controls are 
processes designed to mitigate and control the impact of risks. 
 
 
1.1 OBJECTIVES OF RISK MANAGEMENT 
 
The objectives of the Risk Management Policy are: 
 

 To create a culture for risk management within the Company; 

 To take informed decisions about the risks faced by the Company; 

 To safeguard brand reputation, build trust with customers and stakeholders; 

 To ensure business continuity and minimize threats to its existence. 
 

Embedding risk management principles and practices into Strategy and Operations is important 
to achieving the Company’s business objectives. It helps achieve a balance between mitigating 
threats and exploiting opportunities.  
 
 
1.2  REGULATORY REQUIREMENT 
 
Risk Management is mandated as per regulatory requirements. It is important to understand the 
context and responsibilities of those entrusted with governance. 
 

A. COMPANIES ACT, 2013 
 

i. Responsibilities of the Board of Directors 
 
As per Section 134(3)(n) of the Act, the Annual Report by the Board of Directors must 
include a statement indicating development and implementation of a risk management 
policy for the Company including identification of elements of risk, if any, which in the 
opinion of the Board may threaten the existence of the Company. 
 

ii. Responsibilities of the Audit Committee 
 
As per Section 177(4)(vii) of the Act, the Audit Committee shall in accordance with the terms 
of reference specified in writing by the Board which shall, inter alia, include, evaluation of 
internal financial controls and risk management systems. 
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iii. Responsibilities of Independent Directors 
 
As per Schedule IV Part II (1) and (4) of the Act, the independent directors shall help in 
bringing an independent judgment to bear on the Board’s deliberations especially on issues 
of strategy, performance, risk management, resources, key appointments and standards of 
conduct; and shall satisfy themselves on the integrity of financial information and that 
financial controls and the systems of risk management are robust and defensible. 
 

 
B. SEBI (LODR) Regulations : 

 
Responsibilities of the Board of Directors 

 
The Board shall ensure that appropriate systems of control are in place, in particular, 
systems for risk management, financial and operational control, and compliance with the law 
and relevant standards. The board of directors shall be responsible for framing, 
implementing and monitoring the risk management plan for the Company. The Company 
shall lay down procedures to inform members of Board about risk assessment and 
minimization procedures. 
 
The Board of Directors shall constitute a Risk Management Committee. The majority of 
members of Risk Management Committee shall consist of members of the board of 
directors. The board of directors shall define the role and responsibility of the Risk 
Management Committee and may delegate monitoring and reviewing of the risk 
management plan to the committee and such other functions as it may deem fit. 
 

 
2.  SCOPE & APPLICATION OF THE POLICY 
 
Integration of Risk Management throughout the organization is fundamental to the Company 
achieving its strategic and operational objectives. The Policy applies to all Directors, officers and 
employees of Matrimony.com Limited and its subsidiaries. Where more detailed risk 
management policies or procedures are developed to cover specific areas of the Company’s 
operations, (e.g. customers, employees) they should comply with the broad directions detailed 
in this Policy. 
  
 
3. RISK MANAGEMENT FRAMEWORK 
 
‘Risk Management Framework’, according to ISO 31000, is a set of components that support 
and sustain risk management throughout an organization. It commences with the systematic 
identification, assessment, and prioritization of risks. This is followed by coordinated and 
economical application of resources to minimize, monitor, and control the frequency and impact 
of uncertain events.  The upside of risk management is the realization of opportunities, that 
otherwise would have been missed. The intent is to embed risk management in a very practical 
way into business processes and functions through approval, review and controls. 
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The eight components of the Risk Management framework are interrelated. 
 

 
 

 
3.1  COMMITMENT TO RISK MANAGEMENT 

 
The Board and Management of the Company are committed to the implementation and 
operating effectiveness of the Risk Management framework which is reflected in its 
philosophy and operating style. The Company’s management lays down the code of 
conduct, integrity/ethical values and competencies to be adopted by the Company’s staff as 
part of the risk management framework. Integration of Risk Management throughout the 
organization is fundamental to the Company achieving its strategic and operational 
objectives.   

  
 

3.2  SETTING COMPANY OBJECTIVES 
 

The Company’s business objectives drive its activities, and hence the business objectives 
should be clearly defined and communicated. The risk management framework starts with 
the understanding of the Company’s business objectives and then ensuring that the key 
risks in achieving such objectives are identified. Our Company’s business objectives include 
the following: 

 

 To enhance Brand Value; 

 To sustain Operational Excellence; 

 To continue Quality Customer Service; 

 To Attract, Develop and Retain Human Capital; 

 To Improve Product Leadership and Innovation; 

 To Develop Technological Infrastructure and Network; 

 To Improve Targeted and Profitable growth.  
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3.3  RISK IDENTIFICATION 
 

Risks are uncertain future events which could influence the achievement of the Company’s 
business objectives. Risks can be grouped as (1) Strategic (2) Operational (3) Compliance 
and (4) Financial & Reporting. 
 
Risk identification is an on-going process and should be performed as part of all major 
decisions. Risks are identified on the basis of discussion with the risk owners, analysis of 
related information, internal audit reports, market/competition data, government policies and 
past occurrences of such events.  
 
Risks can be classified as follows: 
 

 Uncertainty: Risk of not meeting expectations which can be pro-actively prevented 
from having a negative impact by managing the risks relating to operational 
performance. 

 

 Hazard: Risk of loss or something bad happening can be mitigated through risk 
identification so that the degree of damage to critical business assets (people, 
property, earning capacity and reputation) can be minimized or managed. 

 

 Opportunity: Risk of lost opportunity or something good not happening can be 
reduced by adopting suitable measures to detect and maximize opportunities within 
the constraints of its operating environment.  

 
  
3.4  RISK ASSESSMENT 

 
Once the risks have been identified, the likelihood of the risk occurring and the potential 
impact, if the risk does occur, are assessed. The likelihood of occurrence of risk is rated 
based on number of past incidences in the industry, previous year audit observations, 
government policies, market/competition data, future trends or research available. 
 

 
3.5  RISK RESPONSE 

 
Once risks have been assessed and analyzed, appropriate risk responses can be 
determined to mitigate risk to an acceptable level at reasonable costs. The risk response 
options consist of all possible management responses to risk, whether viewed as 
opportunities, uncertainties or hazards. The risk response options include the following: 

 

 Mitigation: Steps taken to reduce the occurrence or impact of the risk or both. 

 Transfer: Steps taken to shift the loss/liability arising out of a risk to a third party. 

 Avoidance: Steps taken to prevent the occurrence of the risk. 

 Exploitation: Steps taken to leverage opportunities that arise. 

 Acceptance: Informed decision to accept both the impact and likelihood of the risk 
event. 

 
In determining the risk responses, the Company must first assess whether to accept, exploit, 
mitigate, transfer or avoid the risks. In case it decides to exploit an opportunity or 
mitigate/avoid a risk, controls will need to be put in place. 
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3.6  CONTROL OF RISKS 
 

Controls include all possible responses to risk, whether viewed as opportunities, 
uncertainties or hazards. The control framework is the responsibility of the Board of 
Directors and is enforced by the Company’s management. There are three main categories 
of controls: 

  

 Preventive Controls: Responses to stop undesirable transactions, events, errors or 
incidents occurring. 

 

 Detective Controls: Responses to promptly reveal undesirable transactions, 
events, errors or incidents so that appropriate action can be taken. 

 

 Corrective Controls:  Responses to reduce the consequences or damage arising 
from crystallization of a significant incident. 

 
In order to be effective, controls should, as far as possible, be incorporated in the existing 
infrastructure, business and reporting processes. 

 
 
3.7  INFORMATION AND COMMUNICATION 

 
Effective communication is essential for the proper implementation of the Risk Management 
Framework. The Company’s management must ensure that necessary information flows 
down, up and across the organization structure. Management should communicate the 
Company’s business objectives, expectations and control responsibilities to the operational 
staff and should be able to receive information and feedback for decision making in a quick 
and efficient manner. Communication channels should also be available for external parties, 
such as customers, suppliers, regulators and shareholders to share their requirements and 
expectations.  

 
 

3.8  RISK MONITORING  
 

Risk monitoring is a continuous process that consists of a combination of regular 
communication, periodic reviews or audits and evaluation by independent persons. The 
purpose of the risk monitoring is to: 

 

 provide assurance that risks are being managed as expected; 

 assess whether the risk response plans remain relevant; and 

 ensure that the risk register anticipates and reflects changed circumstances and new 
exposures. 

 
Risk monitoring techniques include periodic testing of controls, risks and control 
environment, audit reviews, post-implementation reviews and performance appraisals. To 
maximize efficiency and effectiveness of risk management, risk monitoring and reporting 
should be integrated with existing business processes and reporting as far as possible. 

 
4. RISK REPORTING  

 
Risk is reported in the following ways:  
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Internal Audit 
 
The Internal Auditor carries out reviews of the various systems of the Company using a 
risk based audit methodology. The Internal Auditor is charged with the responsibility for 
completing the agreed program of independent reviews of the major risk areas and is 
responsible to the Audit Committee and the Risk & Governance Committee which reviews 
the Report of the Internal Auditors on a quarterly basis. 
 
Statutory Audit  
 
The Statutory Auditor carries out reviews of the Company’s internal control systems to 
obtain reasonable assurance to state whether an adequate internal financial controls 
system was maintained and whether such internal financial controls system operated 
effectively in the company in all material respects with respect to financial reporting. 

 
Management Certification  

 
On an annual basis the Board will, on the advice of the Audit Committee and the Risk & 
Governance Committee, receive the certification provided by the CEO and the CFO, on 
the effectiveness, in all material respects, of the risk management and internal control 
system in relation to material business risks.  

 
Board’s Responsibility Statement 
 
Board of Directors shall include a statement indicating development and implementation of a 
risk management policy for the Company including identification of elements of risk, if any, 
which in the opinion of the Board may threaten the existence of the Company. 

 
 

 


